valuematch Education
m sustainability services Q E C S gommercio |

EEEEEEE

Unlocking Growth Together

14" November 2024




Supplier Services - How Can We Help You Grow? Laura Davies 14.00

Questions and Answers All 15.15

Meet The Team Team 11.00
Growth and Positive Impact David Shields / 1.45
Lindsay Rosul

v valuematch

SUSTGInObIhTy services

Education
< Commercial
Services




Meet The Team

Charlotte Rudd Daniel Dunbar David Shields Euan Chan Jared McComie Jephthe Doguie
Head of Procurement Chief Executive Lead Consultant - Sustainability, = Head of Managed Procurement
Procurement Manager Officer Human Rights & Social Impact Solutions Manager
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Laura Davies Lindsay Rosul Louise Loates Nazmul Islam Taalish Hussein Zoe Court
Director of Supplier CEO / Director of Head of Asst. Head of Data Analyst Supplier Relationship &
Services Procurement Services Procurement Supplier Services Procurement Manager
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Procurement Shared Services

Access to the Public Sector
@uua% UK'’s first Ethical & Sustainable DPS with

1l

Procurement services delivering efficiency, value and improved thousands of sustainable suppliers
outcomes by optimising their strategic procurement, category SOl G S T el

management, supply chain, and risk management processes. .
s + SUPPYY ’ S P Social Value

Creating Social Value in local

Leveraging m-depth commgrcnal insights gained from communities by confracfing and
structured analysis of spending, contracts, and market trends, managing outcomes
delivering tailored solutions to drive efficiency and cost savings.

i

Category Management
Deep market knowledge across a broad

Comprehensive suite of services includes procurement ranae of categories, developed catagory
outsourcing, category management, strategic sourcing, and management sirategies across the public

. . . and private sectors
supplier/contract management, enabling businesses to

ik
-

enhance their competitive edge and achieve sustainable =4 Supplier Relationship
growth. Q@*’ Management
. . ) ) ) . . Contract and supplier management best
Working in partnership with key suppliers to deliver improved practice delivered across many industry
. markets, with long-standing positive
and sustainable outcomes, Value for Money. supplier relationships established
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How We Operate

1. We are service led.

2. We are the embedded procurement team within MAT’s working as part of the
central teams, on-site and integrated.

3. Taking procurement private sector best practice and embedding this into a public
sector regulatory environment.

4. We believe suppliers are partners and are integral to delivering positive impact
and Value for Money.

5. We are acting as an aggregator and over time we will directly contract for sector
expenditure, our aim is to simplify how to provide goods and services increasing
amounts of public ces into schools from engagement to delivery.

6. We are doing this through designing our own solutions, whether they are DPS’s,
Frameworks or acting as a Managed Solutions Provider e.g. Mobile Phone
Managed Solutions or Energy Managed Solutions working with partners.

7. We need to create operational and financial efficiency for customers and suppliers
due to the large number and diverse nature of schools.
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Education Sector - Snapshot

[ Gross [ Capital
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Secondary School Budget £4,914,000 1.9%
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Secondary School Resource
Spending

£179,780 1.4%
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This table shows the education sector gross
and capital procurement expenditure over the
previous five years.

Primary and secondary schools have seen modest increases in budget and resource
spending, reflecting a commitment to sustaining and enhancing educational resources.

1. HM Treasury. (2024). Public Expenditure Statistical Analyses 2024 (CP 1131). London: His Majesty’s Stationery Office. Available at: http://www.gov.uk/government/publications
2. BESA. (2021). Key UK education statistics - BESA. [online] Available at: hitps://www.besa.org.uk/key-uk-education-statistics/?form=MGOAV3.

M valuematch QECS?”‘”‘E'

sustainability services

= 1 =




Education Sector - Snapshot

Category of MATs Number of MATs

MATs with 12-25 Schools 85

MATs with 5 or Fewer 598

1,170 MATs managing at least two schools. This cooperative
model ensures value for money and aligns educational goals
with consistent quality and efficiency, with a substantial
number of MATs (598) managing five or fewer schools.

B Number of Pupils

England 8,890,357

Wales 469,176
Scotland 794,364

Northern Ireland 341,402

N 900 900 900 s° 900
w9°° u‘-’& OV SN
UK’s schools cater to over 10M pupils, with England
accounting for the overwhelming maijority. This
highlights the extensive scale of the English education
system compared to other parts of the UK.

1. BESA. (2021). Key UK education statistics - BESA. [online] Available at: hitps://www.besa.org.uk/key-uk-education-statistics/?form=MGOAV3.
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Education Sector - The Autumn Budget

The DfE’s resource spending will grow by £11.28
from 2023-24 to 2025-26, marking a 3.5% real
terms increase

oo

An additional £1.8B has been designated to
continue expanding government funded childcare

o

£44M is allocated to pilot a Kinship Allowance
and support new foster placements

Capital funding for education in England will be
£6.7Bin 2025-26, representing a 19% real terms
increase from 2024-25

e B
MENU

Over £30M is being invested to expand free
breakfast clubs in primary schools

An additional £300M is being provided for further
education, along with investments to reform the
Apprenticeship Levy

The government allocated £1.4B for the school

rebuilding programme, with an increase of
£550M over the prior year

&)

An increase of £1B to the SEND system, equating
to 6% real growth, to improve outcomes and
financial sustainability

<
g

From January 2025, VAT will be applied to private
school fees, with funds directed towards state
education improvements

1. AUTUMN BUDGET 2024 FIXING THE FOUNDATIONS TO DELIVER CHANGE. (2024). Available at: https://assets.publishing.service.gov.uk/media/672232d010b0d582ee8c4905/Autumn_Budget 2024 web_accessible_.pdf.
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Procurement in Schools
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25+ Trusts 350+ Schools £560M+ Spend 42K+ suppliers 1.01M+ transactions
£0 - £500 38.5% £0 - £500 80% ]T; o
38.5% of suppliers invoice less High tail spen.d and nor!-.
of fransactions. inefficiencies.
£1,001 - £10,000 34% £1,001 - £10,000 7.5% ==

Lt
=G,

Average transaction value: £560;

87%+ of suppliers under £10,000! Typically, 30- 80% of transactions under £500 demonstrating

Annual price increases of 10%-19%,
totalling 24%-35%+ over 3 years.

40% of supplier spend under £10,000! poor operational efficiencies average supplier spend £15,900.
|3=| LD @
G4 =—_‘—/ :
[+ |8aa =P/ @
Lack of coniract management Supplier profiteering and Schools process too many low-  Unmanaged tail spend limits Non-compliant procurement
and compliance with minimal - 4qpqeting schools, inflafing costs. value invoices, creating cost-saving opportunities and ~ exposes schools to legal risks

social value or sustainability
embedded.
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unnecessary complexity and reduces supplier leverage. and missed negotiated benefits.

admin burdens.
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Procurement Projects Growth

March 2022 £800K

March 2024

- Projects Spend Projects Spend Projects Spend
18 £27M 18 £28M 19 £16M

12 £12.5M 12 £19M 8 £24M
£1.5M

165
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Why Procurement Impact Matters for Schools
50— —

= A

Contracts support DfE Sustainability goals

158 projects delivered, ensuring full Achieved a 10% savings rate, aligned For every £1 spent, schools receive , ,
compliance with Public Contracts with Value for Money objectives, £17 in value, maximising public and the Socua! Value Act 29]2' helpmg
Regulations (PCR 2015) and opfimising redirecting funds to frontline funds and delivering. schools meet climate commitments while

procurement efficiency across schools. education. saving costs.
= = Sl
Dynamic Purchasing Systems (DPS) Best Value Frameworks manage 70% £125K forecasted to be returned to
ensure compliance, reducing legal of spend, consolidating suppliers, Education over the last 3 years, driving
risks and supporting social and cutting administrative overhead, and sustainable financial benefits.
environmental policies. ensuring compliance.
39 full-time equivalent (FTE) g?il ) N o@a, 2252 hours to deliver subject matter \" 237 Nluzmger °L*2°'i)"i"9 :pgortunities
" 2401 hours of learning interventions  2&74%% trainina or raise awareness ®—0 |\eve and 4+) creared or
employment opportunities B 9 r‘ -‘l retained under the contract.
ber of ochi 197 hours supporting local Y 390 hours to support embedding
31 Number of apprenticeship community integration such as .1 improvements into ways of working 1034 hours protecting and
opportunifies (Level 2, 3, and 4+) : : —+7<  and driving efficiency or increase improving the environment
ted or retained volunteering or community lead | o

crea initiatives SSSSS productivity

= 1 =
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Commercial Discovery

Our free Commercial Discovery identifies commercial opportunities through
analysis of spend data, contracts, working and operational practices over a
number of previous years with the aim of identifying areas for improvement.

The Commercial Discovery provides schools with a holistic overview of four
primary areaqs:

=Savings & Efficiencies

"lmproving Outcomes

=Assurance & Compliance

=Reviewing added value and social value initiatives through current contracts

All MAT’s receive a detailed report within 4 weeks of initiating a Commercial
Discovery and providing spend data with recommended actions and an
implementation plan.

valuematch Y Education
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L . SECSEs-
Summary of Priorities: Cost Savings

Potential savings
We have identified several potential priorities that represent the opportunity to drive operational efficiencies, improve outcomes and release cashable savings. In addition, we recommend

implementing structured contract management to improve current contractual arrangements that will realise improved outcomes and realise financial benefits.

Building Improvements,

Repairs & Maintenance AL Lxd D EUiE s
————_——
Cleaning Services £10M 6.7% 4-6% £40K- £60k
————_——
Supply Staff £10M 6.6% 1340 8-10% £789K - £98K
————_——
Classroom Resources £550K 3.6% 3033
(Excluding Workplace)
————_——
Gas Charges £480K 3.2% 20-30% £96K - £144K
————_——
Workplace Solutions £475K 3.2% 3369 15-30% £65K - £142K
————_——
Staff Absence Insurance £300K 2.1% 20-30% £71K - £92K
————_——
Remaining Tail Spend 20%

voluemotch ‘<ECS?M‘3|

SUSTOInObIhTy services




Growth and Pipeline

Value Match has been fortunate in having both customers and suppliers actively refer other MAT’s to
our service as well as developing our own growth plans:

2 new MAT’s about to be on-boarded 3 Commercial Discovery reports completed 5 commercial discoveries agreed and at
and being presented to leadership teams various stages of data collection and analysis

= - E‘
Ad-hoc projects are currently being carried out 250+ schools within the pipeline Approximately £300M of spend across the
for 2 MATs targeted MAT’s

valuematch Education
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Working in Partnership
<2
au TN S.Q:
ShiE Z

Lol

=

Y

ko

!*'

Collaborating closely with suppliers to ensure Contracts represent tangible, committed Building a portfolio of key suppliers and
impactful outcomes and Value for Money. investments, not just gateways to the sector. partners for national delivery through Regional
Hubs.

=) D

O

Launched with single supplier frameworks and Committed to 100% compliance; non-compliant Supporting partners develop efficient
Managed Solutions. spend reported monthly to each customer. processes and maximise managed spend.

valuematch Education
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ECS & Value Match Presentation
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Collaborative Approach

@ Banner

EDUCATION

W valuemafch

sus’rounoblllty services

y Manufacturers & Suppliers

» Commercial Discovery - Unprecedented access to data allowing us to shape our product range

» Compliance - Embedded Procurement Team providing live feedback on challenges and successes

» Collaborative Pipeline - Owing to the Framework being sole strategic supplier led, both Teams work together to
find new opportunities and develop current opportunities

» Sole Supply Framework - One Supplier, One delivery, One invoice
- Time to focus on delivering both Cost and Social Value initiatives & efficiencies

@d thinking. Consolidated SUPD @ Banner




Value Match Framework Vs the Market

J

“Banner holds the largest market share on every Public Sector compliant Framework available to Education Sector’

No other Framework in the industry:-
» Provide embedded procurement resource
» Analyses the data available to shape the Framework to the Customers complete buying needs

o Other Frameworks only cover circa 1000 products missing items such as Exercise Books, SEN,

Arts and Crafts, etc

Proactively seeks to evolve the core list to include emerging ranges such as SEN range

» Communicates as regularly with its members and suppliers (just collect rebate)

Proactively seeks to onboard member to the framework (left to the suppliers)

>

A\

>

A\

‘NHS are the only other entity that try to analyse the data available to them to target non-compliant spend. The
problem they have is that all their frameworks have multi supplier choice so they cannot give preferential treatment
to one supplier over another to actually do something with the data”

Main challenges within the Education Sector
» Behaviour of long-standing incumbents that have had it too good for too long! (We all know who they are!)
» Profiteering! Non-compliant suppliers targeting schools with inflated costs
» Low Quality Products that aren't audited to ensure Modern Slavery doesn'’t exist within the supply chain,
from companies that aren’t held to the same CSR standards as companies trying to improve our social,
economic and environmental impact
» Small orders values driven by lack of consolidation and rationalisation of supply

Connected thinking. Consolidated supply. @ Banner



Lessons Learnt

1. Our range was nowhere near good enough! | will share progress in later slides.

Onboarding an existing customer (of 10+ years) to the Value Match Framework last week was an eye

opener. . .
» We only had 60% of our core office products range

o £80,000 spend elsewhere
» Owing to our previous lack of range they were
o Buying over 3000 unique lines from other suppliers
o 83 non compliant suppliers used
o £120,000 spent

2. Our eSupply platform was not fit for purpose (New version launches Dec)
»  New product category created for Educational Supplies
»  Categorising new and Re-categorising existing ranges that resonate with our customers (eg SEN below)

» Introducing seasonal offers and classpack product sizes

REGISTER | HELP CONTACT US

(3) Banner e

Home / Educational Supplies / SEN b4 Q AD:?EEEE

Departments ’ oI
"y
Educational Supplies Q ¥

Fersonal Protective Workwear

@
7

Books & Pads . ;
oo e Commupijcation Dyscalculia Dyslexia Inclusion Mental Health &

Connected t Skills Emotional
Business Print Wellbemg

) Banner



Continuous Development

1. Now that we've developed the range of Exercise books and Arts & Crafts, we are focussing on SEN items. We
will look to expand our current range by identifying and building strategic relationships with market leading
manufacturers and suppliers that provide ‘solutions’ for the 'problems’.

» Lots of schools don't understand the ‘requirement’ for SEN products and nor does the vast majority of
our general population of parents.

» Funding of an extra £1b the from gov to support, but if we as suppliers don't truly understand the how
the products support the ‘solution’, how can we support our customers buying decisions

2. Launch of our first key Social Value initiative

» I'm very proud of the engagement and ideas put forward by my team, and we hope to launch one of
those incentive in Q2 2025

»  With support of our evo Foundation (Group Charity focussed on Education and Poverty), Value Match
and other willing participants, Banner are hoping to build on/contribute to the Dept for Education
National School Breakfast Programme

» Kellogg’'s do need credit for the idea, but other brands are available! Also not all kids eat cornflakes!

» Early engagement with Family Action, but we hope to roll out to all Value Match customers ASAP

3. Potential Acquisitions
»  Banner Group are in advanced talks to acquire a well-known Education Supplies Manufacturer that will
further advance our market position and widen our product range to include ranges we don'’t supply
today!
»  £10m+ Acquisition potentially complete by Q1 2025

Connected thinking. Consolidated supply. @ Banner



Product Range Expansion - £150k Investment

Exercise books - Circa 450 Rhino lines now live with 40 high volume lines stocked. 40 Silvine lines also stocked

Arts & Crafts and SEN - Circa 200 high volume product lines now stocked

BRIGHT
ide

INSPIRING ARTS AND CRAFTS

GROSVENOR
HOUSE PAPERS
education stationery

4

Silvine

Education

Drop Ship Model - Significantly reduce reliance, but continue to utilise sensibly

» The ‘Drop ship’ model is an important element of our service that we utilise to reduce the cost of
managing inventory for low usage/tail end products or bulky items such as furniture

Connected thinking. Consolidated supply. @ Banner
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ECS

The approach

The collaborative approach has been
especially effective in building trust and
creating stability. In real terms, meaning
minimal disruption and impact on the
learning environment. Prioritising clear
communication channels enables us to
provide a seamless experience for the

Trusts we serve.

Working alongside

The result ©

Support from ECS has complemented our
team’s knowledge and technical expertise,
allowing us to deliver high quality services
aligned with regulatory expectations. By
providing consistent, reliable support
across multiple Trusts, we’re building

lasting relationships and making a tangible,

positive impact on the learning

environments within each facility.




Strong,
long -term
working
relationships

Effective communication

Reliability & consistency

Collaboration and personalisation

Continuous improvement




BWCET

Successfully delivering projects on the

Minor Works contract initiative. Having
already delivered on three projects over
the summer of 24, we're in the process of
planning works for ‘25.

Case Studies

JUr success otories

ALP

Delivering Planned and Reactive
maintenance on Mechanical and Electrical
across all sites. with a commitment to a 4-

hour emergency response.

Melrose Learning Trust

Covering services across all sites, including:
mechanical, electrical, fire, security, BMS.




Social and

From delivering workshops for our clients’ on site teams, to
sponsoring local women’s footballers and allowing our employees

time off to help out in local initiatives, we take pride in how we

contribute in our community.

Throughout our time as a regional supplier for ECS, we have been

able to invest further in our Engineers, as well as employ new

| | It ’ iti - ot WSRO 1Y M
Engineers. in addition, we've created opportunities for apprentices |2 = S = SR 1 SRS Wik

both in our field team and in our offices.



Greater stability through
diversifying our client base on
longer term contracts.
Enabling growth and better
future planning. With
ourselves as well as our
dedicated supply chain
benefitting.

as aregional supplier

Achieving enhanced business
credibility and industry
reputation. Working with ECS
signals reliability and
expertise. Successfully
delivering strengthens our
reputation within the sector.

Consistent long-term projects

provide a solid foundation to

invest in training and expand
our service offerings.



i valuematich Ec Sgducouon_
. ol . Commercial : S
sustainability services Services 1. Savings & Efficiency

COMMERCIAL - Using your scale
STRATEGY Brocl
i ices - H “ECS =M 4
SU pp' |er SeN|Ces - OW ca n ':';"""r;:: 2. Compliance “" )
Statutory & Legal -'__i(: ’

We Help You Grow?




Supplier Services Vision

Our focus at Value Match Supplier Services is to ,
. Working with customers and suppliers to create sustainable prosperity.

Our aim is to be seen as a trusted advisor to provide high quality, meaningful and impactful service delivery. By
embracing our values of people, environment, relationships and sustainable prosperity we aim to
for both customers and suppliers and the wider communities we serve.

To support all customers and suppliers that interact with Value Match in an efficient way, so they are
enabled to optimise strategic procurement and supply chain processes, perform to the highest
standards and realise their full potential.

To support customers and suppliers across prospective commercial opportunities to enhance their
competitive edge, develop the growth of their profitable revenue and generate positive social
impact.

To enable customers and suppliers to design and engage in positive procurement processes and
succeed, maximising their growth aspirations, revenue and driving up efficiency and cost savings.

Education
Commenrcial
Services

valuematch




Investing in our Suppliers - shared success

Enhanced Collaboration

= Strong relationships facilitate open communication and trust, leading to improved
collaboration and better impact and outcomes whether that be social, sustainable or

financial.
Supply Chain Stability

= Reliable relationships help ensure consistency in quality, availability, and timeliness, reducing
the risks of disruptions. This means better project delivery and outcomes for suppliers and

buyers.

Cost Efficiency

= Preferred parinerships often lead to better pricing, reduced procurement costs, and more
robust contracts and service delivery because there is a shared understanding of the project

goals.

= Enable suppliers to optimise all procurement opportunities driving positive social impact and
revenue growth targets

Quality Improvement

= Suppliers engaged in long-term relationships are more willing to invest in quality
improvements and adjust to specific requirements because they understand what is trying to

be achieved.

= Act in a positive & responsible way to enhance our Environment through the way we operate,
championing social & environmental best practices through service delivery

2 .+ valuematch EC SE%%C;E;EQ]O'

d sustainab e

We value Relationships
that are built on
integrity, mutual

support, trust and a
sense of purpose.
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Sustainability, Diversity &
Social Impact

Our experienced Sustainability and Social Impact team work with
customers to around sustainability,
diversity and social impact, and help them to become more
responsible organisations.

T(S

Our , verified by our expert AVAY
pariner network, helps all organisations to understand their
across 6 category areas e.g. where they are against best

practice and requirements of existing and upcoming legislation.
Following the assessment, we provide a detailed report containing X

, solutions and recommendations, all
prioritised to meet the organisations needs and goals, structured
in an actionable plan.

|~

Our solution will provide with , and

ensuring private and public sector
organisation can not only be compliant but can demonstrate they %" d
are responsible and sustainable organisations.

valuematch ECSE%%S%Z?Q@

Services

Environmental Management

Embedding a net zero approach across
Scopes 1,2 & 3

-~ Human Rights & Labour

Standards

Implementing standards to protect and
enhance the rights of workers

Diversity, Equity, Inclusion &
Belonging

Harnessing uniqueness and breaking down
barriers to success

Resource Use & Circular Economy

Applying knowledge, tools and techniques to
eliminate waste

Social Value Delivery
Creating positive impact in the community

Health & Wellbeing

Ensuring employees and communities thrive

<)



Our Social Impact Model

Whether your organisation needs help with just one area
or you need to understand how responsible and
sustainable you are overall, our unique model has been
developed to assess where you are against best
practice, and is proportionate to the size of your
organisation.

Level 1 Level 2

Scope 3 included in CRP

Published net zero target date

CRP evidence of annual monitoring and demonstrates
year on year reductions

Top fier suppliers have CRP's and net zero fargets
Environmental Management Training for all employees

Carbon Footprint baselined for scope's 1 & 2

« Independent verification of calculations

« Carbon Reduction Plan & robust Environmental Policy in
place and published on website

« Exec accountability

Robust Policy in place demonstrating understanding and
with clear commitments to tackling issues.

« Allworkers are paid at least the minimum wage

«» No zero hour contracts

Statement is visible on website home page
Recruitment due diligence process is in line with best
practice

. Clear zero tolerance of discrimination communicated to all
employees.

. Risk assessment in place fo understand barriers to entry
for roles

. Complies with legal obligation for equal pay for the same
role.

. All employees have undertaken fraining on Diversity &
Inclusion

« Robust Policy in place demonstrating understanding of
the 9 characteristics of the Equity Act, with clear action to
prevent discrimination.

We perform a detailed assessment across 6 key
categories with 4 levels of maturity aligned to the UN
SDGs, the UK Government Social Value model,
legislation and policy:

+ Waste reduction & recycling policy & strategy in place Targets use of refurbished products

« Legal requirements for waste separation are met Eliminates Single use plastics

« Uses refurbished products and equipment where possible + Targets waste to landfill reduction
and understands the circular economy principles Sets targets in supply chains

« Demonstrates sustainable supply chains and drives Positive progress reported on website
resource efficiency through them. Annual refresh fraining in place

« Training provided to relevant employees

+ Understands demographics and challenges in local
community and where impact is required most

+  Member of Social Value Uk

« Delivery aligns to Government SV model

» Social Value delivery measured through suppliers

« Effective impact measurement using TOM's framework or

=Environmental Management

=Human Rights & Labour Standards
=Equality, Diversity, Inclusion & Belonging
=Resource Use & Circular Economy
=Social Value Delivery

*Health & Wellbeing '

« Clearly demonstrates activity that creates social value in
the local community

+ Employees involved in fundraising and volunteering

» Exec oversight for delivery

« Customer contract commitments are tracked
Social Value projects evidenced through supply chain:

Education
Commercial
Services

2+ valuematch
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Level 3

All suppliers are required to have a CRP and published net
zero targets

Influences staff, suppliers, customers and communities fo
take action

Implemented carbon reduction initiatives demonstrate
quantifiable results

Posters and signposting clearly visible in premises - inc
modern slavery helpline

« Allemployees receive annual fraining on and understand

the risk
The risk has Executive oversight with evidence of

documentation and process approval and annual reviews.
« All workers paid at least the Real living wage (company

accreditation)

Demonstrates fostering of workplace belonging
Equality, Diversity and Inclusion is embedded into the
Values of the organisation

Evidence of non-discriminatory recruitment practices are
operating.

Anonymous whislteblowing policy in place

Creates Eco-designs for products and specs
Promotes refurbished products in supply chains
Drives resource efficiencies through tenders
Influences Customers in sustainable opfions
Measures Tonne per £ Tumover reduction
Measurable Circular economy initiatives

Social Value forms part of purpose and obijectives
Strategy aims to generate wealth, income and economic
growth in communities

Community needs determined by direct contact
Quarterly tracking of progress against commitments

All third party contracts demonstrate Social Value

.

Leads the way in
Re-invests profits |
Demonstrates uni
with suppliers anc
Publishes clear ar
annual reporting

Influences others:
the supply chain
All employees ha
spot the signs”

Influences others
(Suppliers, custon
Supply chain are |
provide evidence
Whistleblowing p

Influences staff, s
benefits of circula
Leads in sector

All packaging car

Social Value strate
Focuses on long-te
Inspires others fo f
Aligns reporting to
Collaborates for gr
competitors/suppl




Why is making a valued & sustainable impact

important for organisations today?

Inequality
The UK is grappling with severe inequality that disproportionately impacts poverty-
stricken individuals, disabled people, and ethnic minorities. This inequality is poised to

worsen due to the cost of living crisis, energy, and food price surge, threatening families
with destitution.

A Climate Change

-\ Climate change is causing irreversible damage, increasing the vulnerability of half the
‘ global population to extreme weather events. This displacement due to climate impacts
and conflicts worsens the risk of servitude situations.

Human Rights Violations

Different life experiences contribute to poverty and unemployment, impairing quality of
m:, life, future opportunities, health, and life expectancy. COVID-19 has exacerbated these

issues. Those already struggling bear the most significant cost, becoming extremely
vulnerable.

valuematch Education
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Bid Management

Matching buyers and suppliers, advising all parties how best to

design and engage in a positive procurement process and

based on our people’s
experiences, who have previously worked in leadership roles
for Central Government, the NHS, and some of the UK’s major
Public Sector Procurement organisations.

Helping suppliers design
through the Public Sector and successfully manage responses
fo

Working with buyers and suppliers to maximise the delivery of
and meet other
requirements.

Provide suppliers with a that will
help identify strengths and weaknesses prior to any bid or as
part of a strategic assessment of capability.

Education
Commenrcial
Services

valuematch

A Experienced Team
A Our team have previously held leadership
A roles for Central Government Departments,

the NHS & some of the UK'’s major Public
Sector Procurement organisations.

siD! No. of Bids
,_: Over 1,000 bids successfully supported

/,/-/' Total Value of Bids
' I £11B+ in total contract value

Q Support Challenges

Successfully challenged numerous
procurement decisions and evaluations
including legal settlements

o@®e Customers

60+ customers, from SME’s to global
companies, all categories of spend from IT &
Digital, professional services, construction, FM
to common goods

O Training
Online and face to face training provided to
000 improve bid management outcomes

<)



Bid Management - What We Offer

Auditing & Evaluation () Horizon Scanning Supplier Assessment &
Identifying areas of improvement, Monitoring, analysing and Capability e e
assess compliance against bid L _J identifying emerging trends, changes Assess. capablll.’rles and suitability of
requirements. and developments within your potential suppliers, subcontracts for

market to create opportunities. collaborative bidding.

. She | . oy e

Bid Writing WV Opportunity Monitoring Strategy Development

Creating compelling, well-written ? Proactively identifying potential Working with your team to develop a
bids that win you new business, D@ tendering opportunities about comprehensive strategy aligned with
specific to your bid requirements. upcoming procurements and market your business goals.

developments.
End to End Management O O Resourcing & In-house Ny Training
Comprehensive support throughout Expertise . . fﬂ‘ !! Classroom, virtual, blended and
the entire bid management process, O Need in-house expertise? Tap into 4 L online accredited training to meet
from strategy to project O our database of 8,000 procurement 2L.22E2L ourteams skill gaps.
management. professionals actively looking for
new opportunities!

p valuematch Education
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Unlock Public Sector Opportunities

The UK Government spends £3008B annually, and securing work with
the Public Sector relies on submitting winning tenders, due diligence

and aligning your business with current and ever changing legalisation
and policies.

The Public Sector includes the NHS, Law Enforcement Agencies, Central
Government Departments, Local Authorities, Education, and more,
encompassing numerous diverse organisations and bodies.

Winning contracts can provide revenue for up fo three years, ensuring
stability for your organisation. Effective bid management is crucial,
involving multiple stakeholders and time-consuming processes.

Our experienced team consistently deliver winning tenders across a
multitude of industries.

valuematch Education
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Driving Business Success

Value Match consistently delivers successful outcomes for customers,
whether one-off projects or long-term partnerships. We provide
tailored services that meet each customer's unique business needs and
objectives.

With dedicated project management support, we streamline bid
processes and ensure seamless execution. Our expertise in bid writing
and creating high-quality, compelling responses set our customers
apart from their competition.

Partnering with Value Match provides our customers access to a
comprehensive range of services that drive business success, enhance
capabilities, and greatly increase their chances of securing valuable
contracts in both the private and public sector landscape.

valuematch Education
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Using your scale

COMMERCIAL
STRATEGY

The Procurement Act 2023 “ECS }I

improving Outcome

Key Themes




Procurement Act 2023

Enable contracting authorities to tailor their
approach to achieve better outcomes &
value for money. Greater flexibility to
modify route or contract.

Embeds transparency throughout the
commercial life cycle. Additional pipeline
publication requirements.

Reporting
fransparency

@ Help new entrants (SME’s) to
Encourages innovative solutions, V compete for public contracts.

potential to realise better value for S Transformin Single digital tool for suppliers
money and greater savings. F'“““;f;:g;""g"‘/ Public 9 to register & reuse their details.

Procurement
Supplier diversity

Potential improve wider societal ﬁﬁﬁ Central digital platform to publish

benefits including socioeconomic, Community opportunities, enable greater

minimum 10% social value mandated i e scrutiny of spend & monitor supplier
. Governance

above certain spend. Move from performance.

MEAT to MAT.

valuematch Sducation
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Procurement Act 2023 - Key Areas

. Reduced number of procedures and single regulatory framework

ol

. Single supplier registration on the Central Digital Platform (CDP)
. Most Advantageous Tender not MEAT!

. Small Medium Enterprises

. Pre-Market Engagement

. Proportionate Participation Criteria

. Supplier debarment managed by centrally

00 N O O & WON

. Contract Changes / Modifications — new grounds included and greater
transparency on contract modifications (valued at over £5m)

9. Greater transparency across the board - additional notices (e.g. pipeline,
planned procurement)

10.Social Value 10%

valuematch Education
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Commercial Discovery

Our joint Commercial Discovery leaflet can be handed out at
events or attached to e-mails to provide further information on
how MATs can access their free Commercial Discovery.

Baseline and benchmark commercial performance against
best practice across Multi-Academy Trusts for free.

Cash releasing savings baseline and assessment completed as
part of our free Commercial Discovery and Report.

Compliance assessment and baseline completed as part of our
free Commercial Discovery Review and Report.

Be assured that suppliers are effectively supporting your core
purpose by undertaking a free Commercial Discovery Review
and Report.

valuematch EC séiﬁazsgm

Services

valuematch G Banner

Claim your free
Commercial Discovery

i 1

The Value Match : ercial Discovery
identifies your strengths and weaknesses
42% through ' »end data

and opéraﬁonul pra
The
Ac
four primary areas:

ol |

ctices.

Commercial Discovery provides Multi
ademy Trust’s with a holistic overview of

The Commercial Discovery will provide you with a baseline to drive

practical improvements

<)




Case Studies

Enhancing digital learning in UK schools valuematch
After each procurement we create a joint branded case
study in collaboration with you.
Uploaded to our websites, sent to our respective e-mail ) e N
databases, celebrating our joint success. i
Relating the procurement and social value outcomes to e porereg ¥Y,
current and trending real world issues that both schools, D e——
pupils and families are facing, bespoke to each case et
study. :

Finalised and agreed by both teams and shared
through our marketing channels.

valuematch ECSis C D
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Sustainable Buying Guides

=Our downloadable co-branded Sustainable Buying Guides are crod e

lead magnets to capture the contact information of potential
prospects.

=The guides provide detailed strategies on sustainable
procurement practices against procurement categories.

=By emphasising sustainability, ethical sourcing and social value,
we position ourselves as leaders in responsible sustainable
procurement.

=The guides can be repurposed into blog posts, social media
content, used as giveaways to promote webinars and within
email marketing campaigns.

=Ultimately providing detailed, actionable insights that supports
and educates prospects, build trust and credibility.

valuematch ECS& <)
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E-Mail Marketing

=We have a database of 16,000 contacts throughout both the Public Sector and
Private Sector.

=We actively send our databases quarterly newsletter updates.

=We celebrate success and send regular updates and can send emails to
education leaders by job title and region.

=We have supported our suppliers with their marketing activity, emailing our
database in a co-branded fashion, supporting their industry wide surveys,
latest case studies and news.

=We have previously collaborated with a pariners and increased their webinar
attendance by 40% through email marketing and social media activity.

valuematch Education
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Social Media and Related Channels

*Our main social media channel is LinkedIn

=We're developing video content through webinars and uploading this to
YouTube and other social media channels.

=We're active members of the UKSSN (UK Schools Sustainability Network) - a
huge network of school leaders with a passion for mitigating and educating
on core topics around climate change and sustainability.

=We're starting to roll out regular webinars around key topics within education
with an emphasis on DfE Sustainability & Climate Change obligations, circular
economy, modern slavery and equality.

valuematch Education
W sustainability services ECS?QQPSSQC'O'



Developing Marketing and Communications Together

How can we leverage our partnership to strengthen marketing and communication
efforts in the education sector?

What new approaches or platforms could we explore to reach a wider audience
effectively?

How can we work together to develop impactful case studies and best practice
guides that resonate with both existing and potential customers? What role can
each partner play in capturing, creating, and distributing these materials?

How can we together develop our online presence to improve customer
engagement and digital reach?

What strategies could we introduce or optimise for platforms like Linkedin and
other social media?

What additional content, tools, or campaigns could amplify our impact in reaching
the education sector?

valuematch ECSis C D
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Useful links and resources

Education Commercial Services - DPS

Dynamic Purchasing System (DPS) for Sustainable and Ethically sourced Works/Construction projects
(including professional services) delivering decarbonisation, biodiversity, energy efficiency, estate
management and social value in local communities https://cimple.uk/detail/279554

A DPS for sustainable and ethically sourced goods and services, delivering social value in local
communities- hitps://cimple.uk/detail/237688

HEART Academies Trust - DPS

Dynamic Purchasing System (DPS) for the provision of goods and services to drive social impact and
improvement - hitps://cimple.uk/detail/339612

Value Match Sustainability - hitps:.//www.valuematchsustainability.co.uk/

Case studies - https://www.valuematchsustainability.co.uk/blog/category/case-study/

Sustainable Buying Guides - hitps.//www.valuematchsustainability.co.uk/blog/category/free-sustainable-
procurement-buying-quides/

Education Commercial Services - https://www.ecservices.org.uk/

valuematch Sducation
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https://www.valuematchsustainability.co.uk/blog/category/case-study/
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https://www.ecservices.org.uk/
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